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i. The Awr Foroe's enlistod corps 18 the hey to miasion nccomphisnment. The First Borgoant 18 the
puise koeper of the enlisied corpe. The Air Forve lirst Sergeant 16 one ol the tow powitione that
han been acaund for the i of the A Fores. Move vare i the {ast that the pocilian’e distien
haven't changed much over thore S8y vears: take care of the troeps. The posibon o the First

sergeant has significantly shaped the quality of Hfe for our yvoung trocps. Lhe msiory of (e

Uniied States First Sergeant s a story that needs to be documented for the fature enlisicd.
7. As with mmany of our traditions and organizations, the position of ¥irst Sergeart came fron

Prussian A A parallel position in the 17t century Prussian Ammy, e Feldwebel, was vary
similar 10 the posttien we Know as First Sergeant today. The highest ranking ¢oisted roens
WETC the gverscers 0T the commany's enlisted personnel.” Thelr durdes included many o7 hose
of current day Firyt Sorgennte, Tn some rospoets the job way more operational than today, Much
moro mn ino with tho Army’s Fiest Sorgoant, tho Foldwobol or company’s sergoant. onsurcd that
the eniisted personnel were performing thetr duties and training was being acoompiished. Some of
the more obsoure duties noluded bed ocheoks and phywically administering punishment. I'he
veldweoel was the only NOO adowed o sirike a soldier. He would adminicicr one (o Lour biows
from the cane ne carmed for disciplinary infiactions. (1:1-2) This was a grave responsibaily and

%

P DI S raTat o thy - -3 Al NP N
wweoed woore carelul o deltver s gustly, When we developed our own army, e

! m Ivpen yevne o ! T onpag tap
“eidwebel posttion became cur key enisted position.
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3. During the fonration of the Cortirgntal Army under Ticneral Cieorge Washington., the First
sergeant was the crirical posttdon in ensuring thar the misston was bemg met and Me roens were
housed and ted adeguntely. They #ise ko the Bandwritten alpha roster. Tho data pe this
dovumont includoed tho troop’s nomo, age, hoight, place of birth, and prior svoupation of ali
vnlisted. This document wae replaced with the Morning Roeport in the varly 10006%s, (1:2)

4. In the early 183(’s, a coupie of signiiicant changes ococurred concerning the Firet Sergvani.
They began to be identifiad by o red cach around their waist. Alko, an 1833 pay scaie establiched

ine First Sergeant’s pay 57 513 per momiy  {his compared te 812 for the other sergeanis. In
.

1944, & First Sergeant's pay was up 10 $185 and today 's around $2,000.(1:3) ZPay and special

mnsignia weren't the only signs that they were constdered important 0 mission accompishment,

The leadership of the Army and the Alr Dorce have always held the First Sergeant position in B
regard. Colone! Charles A, Romevn, ULS. Army, printed in the Calvary Journal in July 1925:

TATTCr many years ¢Ifort, we at st got our First Scrgeants a pig Increase in pay. Yt I beleve
we have not gone far enough. They are the most important entisted nerson in the Army, give hem
the most payv and { alrmost foel ke making all Scoond 1icutenants satute them, The onex I have
workod with in tho past and many othors, [ would gladls give tho first saiute. Thoe First Sorgoant i~
the Capiain’s Chief of Stafi. A poor one will ruin a good troop no maitor what kind of Captain
.thoy have. And manv a poor Captain e had hie repuiaiion saved and hie troop kepi, or made

goos, by a fine Fuwi Sergesnt.”(1:4) And CMSAF (Ret) Robert 13, Gaylor eatd: “A good Hawd

Sergeant was worth more ihan Mg weish 1 aold, a gooa Just Sergeant who really cared for

peopic. He'd rip your knickers ere out of ine, but i vou had a problem. he was the one

“rst Sergeant was ke "(5:88)



3. 'The First Sergeant had always been the ranking person in the unit and could directty arrect the
airecuion of the unft. This changea drasticatty with the crearon of e supergrades, E-8 ang B-2.
The First Scrgeant was not the renking calisted anvinore snd there were role comtlices. As Gon
Low Allon, Jr said in his oral intorviow:

“this created a real problem in the mid-level NCO grades and particularly for the First Sergeant
position in that these super grades often times hawe jurisdiotion and outrank the First Sergeant in
many cases”(6-115)

6. The long standing svmbol of the first sergesnt career field is the diamond in the chevions. The
first sign of the diamond device. the lozenge or French diamond. was in the Army Uniform
Regulation in 1847. As the Air Force became an independent service the diamond of the Army
First Sergeant was lost zgain. It surfeced again in May 1954 as a proposal and was adopied later
that vear as an anthortzed untform rank and it has been around ever since.{2:13}

7. Barty years of the Alr rorce bmugm omer new changes rTor the nrst sergeant. IFIvst sergeant
became a pOSlﬂOIl rather than a rank. The 731X0 was the Orst AFSC anached 10 the field Tor ¥-ns
or above. In the latc 1960, the AFSC changed from 10070 to 10090 and allowed entry by
porsonnol from any carcor ficld. Up to this imo, matty AFSCs woro not allowed to sotrain as First
Seorgeants. In April 1971, Technical Sergeants were deleted as an authorized grade for entry into
the Firet Sergeant field.

8. Tao baiter prepare First Sergeante for their job ae enlisted leaders, the Air Faree developed o
4-week school for specialized training.(3:18) The Air Force First Sergeant’s Academy was
opened at Keesler AFB in 1973.(4:150) It wasn’t mandatory when it first opened Sut later
became mandatory in 1976. In a survey of First Serceants, many ¢t this was worth six months

gxperience.



9. Historically the First Sergeant has been called by other names, such as Top and Shirt. The
1erm Top came from the Army's First Sergeants being called Top Sergeant. While Shirt came
from the Cabvary Army days. When the supply wagon came, the First Scrgeant was always
allowod tho first pivk from tho supplion.(7) Sort of a fringo bonofit for all tho oxtra work it took to
take care of the troops.

10. As you oan clearly see, the first sergeant hae alwave been an integral part of our Air Force
orgamzation. Tha history of the First Sergeant ic long and illustrious and tha Air Force is a battar

place to work and hive today becauise of their efforts.
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